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PREAMBULE

The African Guarantee and Economic Cooperation Fund (FAGACE) receives
institutional support from the Arab Bank for Economic Development in Africa (BADEA)
in implementing the acquisition of VSAT connections.
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PART | :

INSTRUCTIONS TO BIDDERS AND
PROVISIONS RELATING TO BIDS FOR THE
TENDER



Section 1 : Presentation of FAGACE

The African Guarantee and Economic Cooperation Fund (FAGACE) is an
international financial institution specializing in the promotion of public and private
investment.

Its mission is to contribute to the economic and social development of its member
states, both individually and collectively, by facilitating the financing and
implementation of development projects through loan guarantees.

The 14 member states of FAGACE are : Benin, Burkina Faso, Cameroon, Central
African Republic, Congo, Céte d'lvoire, Guinea Bissau, Mali, Mauritania, Niger,
Rwanda, Senegal, Chad, and Togo.

FAGACE carries out its activities through:

The head office located in Cotonou, Republic of Benin.

The Central Africa Regional Office, located in Douala (Cameroon);
The East Africa Representative Office, located in Kigali (Rwanda);
The West Africa Regional Office, located in Dakar (Senegal);

Detailed information on the Fund's environment, organization, and activities is available
on its website : www.fagace.org

Section 2 : Purpose of the Tender

Obtain high-quality Internet connectivity at reasonable prices for FAGACE offices
(Cotonou, Dakar, Douala, Rwanda).

The purpose of this call for tenders is to supply, install, and commission VSAT antennas
for high-speed Internet connection for FAGACE, while providing maintenance and

support for the infrastructure.

The call for tenders therefore covers two (02) parts, namely :
e The binding part, which includes :
o The supply, installation, and commissioning of VSAT antennas for high-
speed Internet connection for FAGACE.
o The distribution of bandwidth volume.
o The supply and configuration of computer equipment.
o The supply and connection of a generator and INVERTER.

¢ The conditional part, which includes :

o Infrastructure maintenance support

= VSAT network
=  Generator and INVERTER.

This is a single-lot call for tenders comprising the following equipment :

COUNTRY AND GPS COORDINATES
Cotonou, Douala Dakar Kigali
TYPES OF DEPLOYMENT (Benin) | (Cameroun) | (Senegal) | (Rwanda)
2,3983589 4,0396100 | 14.716165, | -1,9465518
6.3508763 9.6856100 | -17.461932 | 30.0600100
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Supply, installation, and
commissioning of VSAT
antennas for high-speed Internet X X X X
connection for FAGACE.
Bandwidth distribution X X X X
Public IP address under class 4 X X X X
addresses
Sup.ply and conflguratlpn of IT X X X X
equipment (router and firewall)
Supply and ”connectlon of X X X X
regulator (stabilizer)
Supply and connection of
INVERTER. X X X X
Supply and connection of

X X
generator
Server Provisioning X X

NB : The bidders and materials to be supplied under this call for tenders are
described in the technical bids.

Section 3 : Project Manager

The contracting authority for this call for tenders is the African Guarantee and Economic
Cooperation Fund (FAGACE).

Section 4: Place of Performance

The contractor shall perform its duties at the following locations:

Places of GPS
presence i SR Coordinates
Headquarters  of | 298, Boulevard CEN-SAD | Cotonou, 2,3983589
the Fund St. 12 044 / 01 BP 2045 (Bénin) ; 6.3508763
Regional Office for | CNPS Building, 4th floor, | Douala 4,0396100
Central Africa Bonanjo (Cameroun) ; | 9.6856100
East Africa | Grand Pension Plaza, 2 |,,. ..
Representation KN 3 Ave, Kigali, Ground t%\ﬂ]'n da): ;31090%%5051%%
Office floor, Door G20 ’ )
Regional 14.716165,
Representation for Rue . SC-155,  Mermoz | Dakar _ -17.461932
. Sacré-cceur 1 (Senegal) ;
West Africa

Section 5 : Consistency of bidders

The consistency of the bidders covered by this call for tenders is described in “Part II”

relating to technical specifications.
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Section 6: Language of submission

Only bids submitted in French and documents that are part of the bid or accompanied
by a certified translation into French will be considered during the evaluation process.

Equipment manuals may be written in another language, provided that they are
accompanied by a French translation of the relevant passages.

Section 7: Site visit

Any bidder wishing to visit the sites (Cotonou, Dakar, Douala, Kigali) must express their
interest by sending an email to com.it@fagace.org.

Section 8: Participation Criteria

Participation in this Call for Tenders is open to all eligible entities through shortlists of
Arab or African companies or a coalition of Arab-African companies in accordance with
BADEA procedures.

Section 9: Bid per bidder

Each bidder may submit only one bid, either individually or as a member of a
consortium. A bidder who submits multiple bids will be disqualified.

Section 10: Submission fees

The bidder shall bear all costs related to the preparation and submission of its bid, and
the Project Manager shall in no way be liable for these costs or required to pay them,
regardless of the course and outcome of the consultation process.

Section 11: Place of delivery and installation

The delivery of the ordered equipment will be DAP “Delivered At Place” at the
installation and deployment sites as follows:

Sites GPS Coordinates
Cotonou Benin 2,3983589 6.3508763
Dakar Senegal 14.716165, - -17.461932
Douala Cameroon 4,0396100 9.6856100
Kigali Rwanda -1,9465518 30.0600100

Section 12: Approval

Reseller bidders must provide proof of their approval by manufacturers and satellite
operators in their bids.

Section 13: Currency of tender

The tenderer shall release the unit prices of the detailed quantitative and estimated
price schedule using US dollars (USD) and converting these prices into CFA francs
(XOF).
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Tenderers must provide their bank account details (RIB) in accordance with
international banking coding standards.

Payment shall be made directly to the suppliers or to the successful bidder.
Section 14: Security Deposits

Bidders must provide FAGACE with the following deposits:

* A start-up advance deposit:

The start-up advance deposit is set at 30%. It remains the property of the Project
Manager.

* A performance bond:

Binding part: The performance bond is set at 10% of the initial amount after
provisional acceptance.

¢ A retention bond:

Binding part: The retention bond is set at 10% of the initial amount after final
acceptance.

Conditional part: Notwithstanding the provisions of FAGACE, no retention bond will
be applied.

Section 15 : Payment terms

In the event of a final award by FAGACE to the successful bidder, the payment terms
for that bidder will be as follows:

¢ For the binding part :

Payments will be made at fixed prices upon delivery and validation of the deliverables
for each phase, according to the following schedule.

Order Phase Payment terms

Signing of the contract and provision of a first demand letter
of guarantee issued by a first-class financial institution
1 recognized by FAGACE. 30% of total amount
This guarantee will be released by FAGACE on the date of
signature of the delivery note.

2 Delivery of equipment in accordance with the order,
confirmed by signing the delivery note;

Completion of equipment commissioning and confirmation
3 that the antennas are functioning properly, as attested by a
provisional acceptance report signed by both parties,
followed by training of technical teams.

4 Guarantee deduction 5% of total amount

35% of total amount

30% of total amount
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The fees indicated in the breakdown of the total amount include all duties and taxes
applicable to the Call for Tenders in accordance with the tax regulations in force at the
time of signing the Call for Tenders.

¢ For the conditional part :
Maintenance fee payments will be made at the end of each calendar semester from the
date specified in the service order prescribing the commencement of maintenance
contractors' performance.

e For both parts :
The invoice to be submitted by the successful bidder (contractor) must comply with the
model breakdown of the total amount, written out in full, certified as accurate, and signed
by the successful bidder (contractor), who must also provide their bank account details
(RIB).

The invoice must be sent to FAGACE within five days of the date of receipt of the bids,
accompanied by the acceptance report signed by the parties. Any invoice that does not
comply with the above conditions will be rejected by FAGACE.

The penalties to be applied will be taken into account in the settlement of accounts.
Section 16 : Content of tenders

Each bid must include a technical proposal and a financial proposal, which must be
submitted in separate envelopes.

Each bid must be accompanied by the corresponding financial proposal.

Interested bidders are invited to submit their technical and financial proposals inclusive
of all taxes (TTC) and denominated in US dollars converted into CFA francs (XOF) in a
sealed envelope, in accordance with the terms and conditions of this call for tenders.

Section 17 : Documents comprising the bid

In general, the bid submitted by the bidder shall include the following duly completed
documents :

(a) a letter of commitment (according to the model attached in the appendix);
(b) a presentation of the company and administrative documents ;
(c) a technical proposal ;

(d) a financial proposal (the overall price schedule and a breakdown of the overall
amount);

(e) a schedule for the completion of the work.

Specifically :
+ Bidders must submit a comprehensive technical proposal accompanied by the
various administrative documents listed below :
» Company presentation (name, address, coverage area, etc.) ;
» Experience and list of personnel assigned to the project ;
* Areas of expertise and references similar to the project;
* Name of the bidder's local representative and freight forwarders responsible for
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the project ;

» Copies of certified financial statements for the last three fiscal years (2024,
2022, and 2023) ;

A general project implementation schedule ;

A detailed description of the proposed equipment (description and

representative color photos of the proposals) ;

A general presentation of the equipment's characteristics ;
Opinions and comments ;
Any other technical information deemed useful.

In the event of any contradiction or discrepancy between the constituent parts of the Call
for Tenders, these parts shall prevail in the order in which they are listed above.

% Bidders must provide a financial proposal file :

The prices quoted by the bidder must be exclusive of taxes and customs duties. They
must be firm, non-revisable, and include :

detailed quote for equipment ;

cost of dismantling the existing antenna ;

cost of installing the new antenna ;

annual cost of assistance and support services (updates, repairs) ;
unit and total prices for each item of equipment ;

delivery costs ;

any necessary costs not explicitly mentioned.

The prices quoted by the bidder must be exclusive of taxes and customs duties. These
prices must include all recurring costs during the equipment's life cycle, in accordance
with the TCO « (Total Cost of Ownership) methodology ».
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Section 18 : Validity and notification date
Validity and date of notification of approval of the Call for Tenders :

The Call for Tenders shall be deemed valid after final award to the successful bidder and
signature of the contract by the parties involved.

Approval of the Call for Tenders must take place before any work commences.
Notification of approval of the Call for Tenders must take place within a maximum of sixty
(60) days from the date set for the opening of bids.

Section 19 : Execution period

For the binding part :

The duration of the binding part is set at five (05) months from the date of the service order
prescribing the commencement of the bidders. This deadline applies to the completion of all
phases of the work incumbent upon the Contractor (successful bidder).

For the conditional part :

The execution period is twelve (12) months from final acceptance and may be renewed.

Final acceptance will take place twelve (12) months after go-live (final acceptance at all sites).
The maintenance contract will take effect twelve (12) months after final acceptance.

Failure to confirm the conditional part will not give rise to any compensation payment
to the Successful Bidder (selected Bidder).

Section 20 : Price variation and characteristics

The prices in the Call for Tenders are firm and non-revisable. The Call for Tenders is for a
total price.

The details of the prices mentioned in the breakdown of the fixed amount must take into
account all the bidders to whom they apply, not only as described in the breakdown of the
fixed amount, but also as they must actually be executed in order to achieve the performance
of the bidders requested.

These prices must include (take into account) all expenses resulting from the performance of
the bids covered by the Call for Tenders, including all duties, taxes, overhead costs, incidental
expenses, and, in general, all expenses that are a necessary and direct consequence of the
performance of the services to be performed by the bidder.
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Section 21 : Updating technical offers

In view of technological developments in the market, the successful bidder may be asked to
revise its bid to take account any technological developments if a period of six (06) months
elapses between the launch of the call for tenders and the signing of the contract.

Section 22 : Insurance — Liability

The Successful Bidder (selected bidder) must send to the Project Manager, before
commencing work on the Call for Tenders, copies of the insurance policies that it must take
out and which must cover all risks inherent in the performance of the Call for Tenders.

Section 23 : Reception of bidders

¢ For the binding part :

Bidders for each phase are subject to checks to ensure that they meet the requirements set
out in the specifications. These checks are carried out by the Project Manager. The
successful bidder (selected bidder) shall notify the Project Manager in writing of the date on
which the bids for each phase will be submitted for these checks. Once these checks have
been completed, FAGACE shall issue a provisional partial acceptance for each phase.
Provisional acceptance of the last phase coincides with provisional acceptance of the firm
portion of the tender. Final acceptance is declared after the expiry of the warranty period for
binding part of the tender.

¢ For the conditional part :

Maintenance contractors will be subject to provisional acceptance. This will be carried out
every six months by persons designated for this purpose by the Project Manager and will be
confirmed by the drawing up of provisional acceptance reports. The last partial provisional
acceptance coincides with the provisional and final acceptance of the conditional part of the
Call for Tenders.

Acceptance, whether provisional or final, shall give rise to the establishment of a report by
the Project Manager.
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Section 24 : Warranty and warranty period

The Successful Bidder (Selected Bidder) guarantees the infrastructure covered by the
Call for Tenders against any operational defects. The warranty period shall in no case
be less than one (1) year from the date of provisional acceptance of the firm tranche.

The solution shall be maintained or restored to good working order at no cost to the
Project Manager during the warranty period.

During this period, the Successful Bidder (Selected Bidder) shall ensure that it is in
good working order in accordance with best practice.

During this warranty period, the Project Manager undertakes to ensure that the
Contractor (successful Bidder) commits to :

» Provide comprehensive infrastructure support ;

= Provide major and minor updates to the solution following the release of new
versions ;

*= Migrate the system to a new hardware operating platform as needed ;

= Replace faulty equipment as needed.

The Successful Bidder (selected Bidder) also undertakes to provide the Project
Manager with regular reports on the various anomalies dealt with and interventions
carried out.

Section 25 : Penalties for late payment

e For the binding part :
If the system is not delivered within the specified time frame, the Successful Bidder
(selected Bidder) will be subject to a penalty per calendar day of delay of 1%. (one per
thousand) of the initial amount of the Call for Tenders, as amended or supplemented
by any addenda.

This penalty shall be applied automatically and without formal notice to all sums owed
to the Successful Bidder (Tenderer).

The application of these penalties shall in no way release the Successful Bidder
(Successful Tenderer) from any of the other obligations and responsibilities it has
undertaken under this Call for Tenders.

However, the cumulative amount of these penalties is capped at 8% of the initial
amount of the Call for Tenders, as amended or supplemented by any addenda.

e For the conditional part :

Software maintenance and operational continuity are of paramount importance
to the Project Manager.

If the Successful Bidder (selected Bidder) fails to commence work on the conditional
part on the date specified in the commencement service order, a daily penalty of 5%o
(five per thousand) of the amount of the tender for the conditional part, modified or
supplemented, where applicable, by the amounts of the amendments.

This penalty shall be applied automatically and without formal notice to all sums due
to the Contractor (Tenderer).
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The application of these penalties shall in no way release the Successful Bidder
(Tenderer) from all other obligations and responsibilities to which it has subscribed
under this Call for Tenders.

However, the cumulative amount of these penalties shall be capped at 8% of the initial
amount of the Call for Tenders, as amended or supplemented by any amendments.

e For both parts :
When the penalty ceiling is reached, the competent authority is entitled to terminate
the Call for Tenders after giving prior notice and without prejudice to the application of
coercive measures.

Section 26 : Withdrawal or replacement of personnel
Withdrawal or replacement of the Contractor's personnel (successful Bidder):

1- Unless the Project Manager decides otherwise, no changes shall be made to
the Contractor's (successful Bidder's) personnel. If, for reasons beyond the
control of the Contractor (successful Bidder), it proves necessary to replace one
of the members of the personnel involved, the Contractor (Bidder) shall provide
a resource of equal or higher qualification.

2- If the Project Manager is dissatisfied with the performance of a team member
or discovers that a member of staff has committed a serious breach or is being
prosecuted for a crime or offense, or if it has sufficient grounds to be dissatisfied
with the level of competence or behavior of a member of staff, the Contractor
(successful Bidder) shall, upon reasoned request by the Project Manager,
immediately appoint a replacement whose qualifications and experience are
deemed acceptable by the Project Manager.

3- The personnel designated by the Contractor (successful Bidder) as
replacements in accordance with the provisions of clauses (1) and (2) above
shall be subject to the prior written approval of the Project Manager. The
Contractor (Successful Bidder) shall bear all travel and other expenses resulting
from such withdrawal and/or replacement. It may not submit claims for payment
for additional costs resulting from the withdrawal or replacement of personnel.

Section 27 : Stamp and registration duties

The Successful Bidder (selected Bidder) must pay any fees that may be incurred for
the stamping and registration of the Call for Tenders, as such fees result from the laws
and regulations in force.

Section 28 : Privacy of information

The Successful Bidder (Successful Tenderer) shall not, without the prior written
consent of the Project Owner, disclose the Call for Tenders, any of its clauses, or any
of the specifications or information provided by or on behalf of the Project Owner in
connection with the Call for Tenders to any person other than a person employed by
the Successful Bidder (Successful Tenderer) for the performance of the Call for
Tenders. Information disclosed to such a person shall be disclosed in confidence and
shall be limited to what is necessary for such performance.
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Any document other than the Call for Tenders itself shall remain the property of the
Project Manager.

In order to guarantee the secrecy, security, and confidentiality of FAGACE data, the
Contractor (successful Bidder) undertakes, by signing a confidentiality clause contract
that will be provided to them before the start of the execution of the bids.

Section 29 : Fight against fraud and corruption

The Successful Bidder (Selected Bidder) must not engage, either directly or through
an intermediary, in any fraudulent or corrupt practices involving persons who are
involved in any capacity whatsoever in the various procedures for the award,
management, and execution of the Call for Tenders.

The Successful Bidder (Successful Tenderer) shall not, either directly or through an
intermediary, make promises, gifts, or presents with a view to influencing the various
procedures for the conclusion of the Call for Tenders and during the stages of its
execution.

The provisions of this Section apply to all parties involved in the execution of this Call
for Tenders.

Section 30 : Modifications / Termination

FAGACE reserves the right to modify and/or terminate the Call for Tenders at
any time and to notify bidders before any final award of the tender (final award).

Section 31 : Applicable law and dispute resolution

The Parties agree that any dispute that may arise concerning the validity,
interpretation, performance or non-performance, interruption or termination of this
agreement shall be settled amicably within a maximum period of thirty (30) days from
the date of notification by one Party to the other of the dispute, through consultation
and dialogue.

If no amicable agreement is reached within thirty (30) days of receipt of the notification,
the dispute shall be submitted by the Parties to the Common Court of Justice and
Arbitration (CCJA) of OHADA and settled by arbitration in accordance with the
arbitration rules of that Court.

The number of arbitrators who will be responsible for ruling on the dispute shall be
three (03), one (01) chosen by each Party and the third (3rd), who shall preside over
the arbitral tribunal, shall be appointed by the CCJA.

The seat or place of mediation and arbitration shall be Cotonou (Benin) and the
provisions for arbitration costs shall be shared equally between the Parties.

The language to be used during the arbitration shall be French.

The applicable law shall be the law of the Republic of Benin, in particular the OHADA
law applicable in this matter, the Civil Code in its version applicable in the Republic of
Benin, etc.).
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Section 32 : Deadline and submission requirements

Restricted tender documents must be submitted no later than July 2, 2025, at 4 :00
p.m. (GMT+1) in sealed envelopes to the following address : FAGACE, 298, Blvd CEN-
SAD, Rue 12044, Cotonou, Benin, and must be clearly marked : “Tender No.
AO12/2025/VSAT/FAGACE/DGI/CAL.” After this deadline, no bids may be accepted,
modified, or withdrawn.

Section 33 : Additional information
For further information, please send your request by email to : “com.it@fagace.org”.

Section 34 : Opening of bids
Bids will be opened on July 4, 2025, at 10 a.m. (GMT+1) at FAGACE, in the
presence of representatives of the bidding firms wishing to participate, who must
be authorized to represent their firms and provide proof of identity.

Section 35 : Evaluation criteria

The Commission will evaluate and compare bids that have been found to comply
with the essential requirements in accordance with the following provisions and on
the basis of financial bids excluding VAT :

a) Review of the admissibility and compliance of administrative documents ;
b) Analysis of the technical bid, scored out of 100 points :
c) Weighting : 70%

Any bid that is poorly presented, incomprehensible, or contains incorrect
information will be eliminated.

Technical quality (0-100 points) based on the following elements of the scoring grid
below:
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Section 36 : Submission rating grid

The evaluation will be based on the following criteria :

The technical bid evaluation forms are provided below. The maximum score specified for
each evaluation criterion indicates the relative importance or weighting of the item in the
overall evaluation process. The technical proposal evaluation forms are :

Form 1 : Expertise/Reliability

Form 2 : Products & Services Offered / Material Capabilities / Methodology

Form 3 : Personnel/Technical Support

EVALUATION OF TECHNICAL BIDS FOR THE PROVISION OF INTERNET ACCESS

points; at least a three-year technical degree and at least three years
of experience: 15 points) * Technicians (2) - Two-year technical

Rating
N° Selection criteria Ceiling note
o & |Experience in providing internet services using VSAT technologies. (1 10
-‘tﬁ o $ [to 3 years of experience: 5 points, more than 3 years: 10 points)
1 2 S 5 |Client references (international non-governmental organizations, 20
5 < |large-scale structures, etc.). (1 to 3 clients cited: 5 points, more than 3: 10
@ 110 points)
Does the supplier have a Network Operations Center (NOC) for 15
b4 incident management?
g Link for real-time monitoring and viewing of bandwidth consumption 15
0w graphs?
2 g '§ - s Ability to provide an alternative (backup) in the event of a main 05 60
S S92 connection failure
» J = o| Proposed methodology: Good understanding of the TOR / does the
STS 8| offer meet the TOR (technology used, bandwidth speed, execution 15
S0 8_% times, etc.)
a ‘6 8 S| Guaranteed service and equipment 10
S Qualifications/Skills of Technicians/Engineers assigned to project
'E design, implementation, and technical support * (Chief engineer with a
3 o two-year technical degree and at least two years of experience: 5 20 20
|—
£
©
b

| Support

degree and at least two years of experience: 5 points / technicians

TOTAL

100

The sum of the points obtained in the various sections above constitutes the technical

score (Nt) out of 100.
The scored submissions will be ranked according to the following categories :

Bids

Good : greater than or equal to 70 points
Insuffisante : less than 70 points

classified as “unsatisfactory” are excluded from further evaluation.

c)- Opening and review of financial bids
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Only bids whose technical offers are classified as “greater than or equal to 70” will have
their financial offers opened.
The review will take place after verification and any necessary corrections :

The number of points for the financial proposal is determined by the following formula :
Amount of the lowest bid

Nf =100 x

Amount of the proposed bid

Total Nf : 100 points
WEIGHTING : 30%

Section 37 : Criteria for awarding the contract

The Committee will retain bids that are essentially compliant with the Tender Documents.

The three (3) best compliant bids selected by the procurement committee, based on
technical merit and price, i.e., the bids that have received the highest number of points
(N) calculated by applying the weightings set out above, will be ranked and forwarded to
senior management.

The successful bid will be the one, among the three (3) best compliant bids submitted to
the Director General by the procurement committee, that is overall the most
advantageous.

The weightings set out above are calculated as follows:

N = 0,70 XNt + 0,30 XNf.

- Where Nt is the number of points obtained for the quality of the technical proposal
- Where Nf is the number of points obtained for the financial offer.

- Nt and Nf are numbers between 0 and 100.

Section 38 : FAGACE's right to accept or reject any offer
The Fund reserves the right not to proceed with this call for tenders, to cancel the tender
procedure, and to reject all bids until it has awarded the Contract, without incurring any

liability to bidders regarding the reasons for rejecting their bids. FAGACE therefore
reserves the right to award or not award the contract.

Section 39 : Notification, negotiation, and award of the contract

The contract will be awarded to the bidder who has convinced the bid evaluation committee
of the quality and relevance of their technical and financial bids. The other bidders will be
informed as soon as possible that their bids have been rejected.

A working meeting will be held with representatives of the selected firm to agree on the
specific aspects of the assignment.

If applicable, the contract will be definitively awarded to them.
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Section 40 : Contract signing

The award of the contract will be followed by the signing of a service contract no later than
fifteen days after the date of final notification. The contract will specify the obligations and
rights of the parties involved.

To this end, the Fund will send the successful bidder (selected tenderer) the contract
template summarizing the terms of the agreement between the parties at the same time
as the notification of its bid.

Within three (03) days of receipt, the successful bidder (selected tenderer) will sign the
contract with FAGACE.

Section 41 : General provisions

FAGACE is not required to accept the highest bid or to grant any compensation for any
reason whatsoever during the tender process.
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Partll :
Technical Specifications
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Section 42 : Types and condition of equipments
All equipment must be delivered new and must not be covered by the manufacturer's
“‘End-of-Sale” series.

Section 43 : The bidder's capabilities and experience
The service provider (ISP) must have the following capabilities and experience :
- Experience in providing internet services using VSAT technologies.
- Experience in providing internet services to government departments and agencies.
- A good track record in installing VSAT communication technologies.

Section 44 : Description and technical specifications of equipment

The bidders and materials to be provided under this call for tenders consist of a single kit
package and monthly fee. They must result in :

The table below summarizes the needs identified during the IT mission and the following
equipment :

COUNTRY AND GPS COORDINATES
Cotonou, Douala Dakar Kigali
TYPES OF DEPLOYMENT (Benin) | (Cameroon) | (Senegal) | (Rwanda)
2,3983589 4,0396100 14.716165, | -1,9465518
6.3508763 9.6856100 -17.461932 | 30.0600100
Supply, installation, and
commissioning of VSAT
antennas for high-speed Internet X X X X
connection for FAGACE.
Bandwidth volume allocation. X X X X
Public IP address under class 4 X X X X
addresses
Sup.ply and conflguratlpn of IT X X X X
equipment (router and firewall)
Supply and ”connectlon of X X X X
regulator (stabilizer)
Supply and connection of
INVERTER X X X X
Supply and connection of X X
generator
Supply of Server X X
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Section 45 : Supply and installation of electrical equipment

Bidders are invited to include VSAT network equipment in their bids,
in accordance with the technical specifications set out in the following table.

General Requirements

- VSAT type : C-band (to be determined based on local conditions and bandwidth requirements).

- Minimum required throughput : (See information by site) for downloads and uploads.

- Latency : Less than 500 ms.

- Availability : 99.5% or more.

- Support for VolP and videoconferencing.

- Provision of public IP addresses : Minimum of one subnet of four (04) routable IP addresses.
Equipment

- Satellite dish with a diameter appropriate to ensure the required coverage.

- Block of transmission-reception (BUC) and Low-Noise Block (LNB).

- VSAT modem compatible with IP protocols and security standards.

- INVERTER to ensure continuous power supply in the event of a power outage.

Monitoring tools

- Management interface for real-time monitoring of network performance.
- Intrusion detection and prevention system to ensure data security.
- Customer Service (Ticket System/NOC).

Additional Informations
Local networks will be installed by the FAGACE technical department.

o Ethernet, Fast Ethernet, and Gigabit Ethernet networks will be used. Data transfer rates: 10
Mbit/s, 100 Mbit/s, 1 Gbit/s

o Cabling types: Ethernet 10base-T, Ethernet 100base-TX, Ethernet 1000base-T

Data link protocol: Ethernet, Fast Ethernet, Gigabit Ethernet

o Compliance with standards: IEEE 802.1Q, IEEE 802.3x

(@)

Deliverables / Documentation

- Equipment user and maintenance manual.
- Business continuity plan in the event of system failure.

Training

- Training local technicians in the use and maintenance of VSAT equipment.
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Section 46 : Technical details of equipment service

In addition to the internet connection, the provider will take into account the following technical
requirements:
All network and telecommunications equipment required for the implementation of the proposed
solution will be included in the offer ;
e The costs relating to installation and/or civil engineering work must also be clearly explained
in the proposal ;
e The possibility of real-time consultation of bandwidth consumption graphs ;
e The latency between a point on the network and the internet destination must not exceed
500-700 ms, provided that connectivity is not congested by FAGACE.
The financial proposal must be denominated in US dollars converted into CFA francs (XOF) and
must clearly highlight the following elements :
e Fixed costs related to civil engineering work and network equipment necessary for
installation.
e Recurring costs (monthly bandwidth cost).
e Bandwidth cost proposals must be presented in the form of a price table as shown below,
and FAGACE will make its selection based on the available budget (Option):
Bandwidth (Mbps) Price/Month
10M/5M dedicated
20M/10M1: 2
30M/30M dedicated
30M/15M dedicated

General VSAT information

Bandwidth (Mbps)
Cotonou, Douala Dakar Kigali
TYPES OF DEPLOYMENT (Benin) | (Cameroon) | (Senegal) | (Rwanda)
2,3983589 4,0396100 14.716165, | -1,9465518
6.3508763 9.6856100 -17.461932 | 30.0600100
Supply, installation, and
commissioning of C-band VSAT | 30 Mbps 20 Mbps 10 Mbps | 10 Mbps
antenna kits for high-speed | (1:1) (1:2) (1:2) (1:2)
Internet connection for FAGACE.
Bandwidth allocation. X X X X
Public IP address under class 4 X X X X
addresses
e Call for Tenders
This is a single-lot call for tenders.
e C-band VSAT equipment
enabling an increase of up to 50 Mbps in reception. All
equipment must be delivered new and must not be included
in the manufacturer's
“End-of-Sale” series.
QUICK REMINDER e Participation criteria
Participation in this tender is open to all eligible entities
through shortlists of Arab or African companies or a coalition
of Arab-African companies in accordance with BADEA
procedures.
e Payment criteria
Payment will be made directly to the suppliers or the
successful bidder.
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In order to fulfill this responsibility, the bidder should provide FAGACE with a Service Level
Agreement (SLA) as an integral part of the service, detailing compliance with technical requirements

Section 47 : Update and performance review

The Internet Service Provider (ISP) shall keep FAGACE informed of any major changes to
its system, local or international failures that may impact its services and procedures.

The ISP and FAGACE shall meet periodically to discuss issues of mutual interest, review the
provider's performance, and discuss improvements that the provider or FAGACE should

make in order to achieve more effective service and support.

FAGACE shall implement a system for periodically evaluating the services provided by the

provider.

and service levels, as well as penalties and compensation in the event of non-compliance.

The result of this solicitation will be the establishment of a long-term agreement (LTA) with the
selected supplier. This agreement will initially be for a period of one (1) year, renewable on the basis

of a satisfactory evaluation of the supplier's performance.
The following table sets out the requirements for the provision of bandwidth :

A- TECHNICAL SPECIFICATIONS AND RELATED PERFORMANCE

The backup power source in the event of a power outage from the public grid, in order to support
all installations at FAGACE representation sites in the event of malfunctions that could
significantly disrupt the quality of the VSAT stations that will be deployed as part of the project.

The generator will be installed in a dedicated room known as the “generator room” and will have

< Generators

the following characteristics :

Supply and installation of emergency power generators

Heading : Generator

Condition: New

Minimun year : The most recent possible
Availability of spare parts : 10+ years

Type of fuel : Gas-oil ;

Nominal power :

(See per site information) Soundproof hood

Electric generator

Three-phase 3 :3

Input and output voltage

Three-phase + N ; Input 220 V

Start

Automatic and manual by controller

Group starter devices:

Electric starter powered by 12 V DC batteries

Source inverter cabinet

To be determined by the bidder

Tank

Integrated tank capacity: minimum 190 liters

Box, circuit breakers, and
automatic inverter panel

To be determined by the bidder

Included accessories:

Engine hot part protection
Battery charging alternator

Generator general information

| TYPES OF DEPLOYMENT

GENERATOR CAPACITY
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Cotonou, Douala Dakar Kigali
(Benin) | (Cameroon) | (Senegal) | (Rwanda)
2,3983589 4,0396100 14.716165, | -1,9465518
6.3508763 9.6856100 | -17.461932 | 30.0600100

Supply and connection of 220 Kva 40 Kva Nil Nil
generator

e Call for tenders
This is a single-lot tender.

e Equipment
All equipment must be delivered new and must not be covered
by the manufacturer's “End-of-Sale” series.

o Participation criteria
QUICK REMINDER Participation in this call for tenders is open to all eligible
entities through restricted lists of Arab or African companies
or a coalition of Arab-African companies in accordance with
BADEA procedures

e Payment criteria
Payment will be made directly to the suppliers or the
successful bidder.

< Regulator

The voltage stabilizer plays a key role in ensuring a stable and safe power supply. Choosing the
right voltage stabilizer is crucial for trouble-free operation and avoiding costly interruptions, as it
provides essential protection against voltage fluctuations in the power supply.

- 04 Three-phase voltage stabilizers 3 :3

THREE-PHASE 3 :3 VOLTAGE STABILISERS
Cotonou, Douala Dakar Kigali
TYPES OF DEPLOYMENT (Benin) | (Cameroon) | (Senegal) | (Rwanda)

2,3983589 4,0396100 14.716165, | -1,9465518
6.3508763 9.6856100 -17.461932 | 30.0600100

Supply and connection of | 60 kva 30 kva 20 kva 20 kva
regulator Three- Three- Three- Three-

phase phase phase phase

e Call for tenders
This is a single-lot call for tenders.

e Equipment
All equipment must be delivered new and must not be covered
by the manufacturer's “End-of-Sale” series.

o Participation criteria
QUICK REMINDER Participation in this tender is open to all eligible entities
through shortlists of Arab or African companies or a coalition
of Arab-African companies in accordance with BADEA
procedures.

e Payment criteria
Payment will be made directly to the suppliers or the
successful bidder.

< —INVERTER

Supply and installations of three-phase 3 :3 INVERTER
Model : Not rack mountable, Mounting position Vertical
Nominal power See per site information
Input and output voltage Three-phase + N ; Input 220 V
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Source inverter cabinet

To be determined by the bidder

Compliance and standards

+ Product certifications
- CE
- UKCA
- EAC
- TISI
++ Standard
- EN/CEI 62040-1:2019/A11:2021
- EN/CEI 62040-2:2006/AC:2006
- EN/CEI 62040-2:2018

Box and circuit breakers

To be determined by the bidder

INVERTER general information

THREE-PHASE 3 :3 VOLTAGE INVERTER

Cotonou, Douala Dakar Kigali
TYPES OF DEPLOYMENT (Benin) | (Cameroon) | (Senegal) | (Rwanda)

2,3983589 4,0396100 14.716165, -1,9465518

6.3508763 9.6856100 -17.461932 30.0600100
Supply and  connection  of | 44\ 20 Kva 10Kva | 10 Kva
inverter.

QUICK REMINDER

e Call for tenders
This is a single-lot call for tenders

e Equipment
All equipment must be delivered new and must not be covered
by the manufacturer's “End-of-Sale” series.

e Participation criteria
Participation in this call for tenders is open to all eligible
entities through restricted lists of Arab or African companies
or a coalition of Arab-African companies in accordance with
BADEA procedures.

e Payment criteria

Payment will be made directly to the suppliers or the

successful bidder.

<+ — Routers and firewalls

- 01 Palo Alto Networks PA-3220 or higher (at FAGACE headquarters): Advanced

URL Filtering, threat prevention, GlobalProtect subscription, Partner-enabled

premium support;

- 03 Palo Alto Networks PA-220 or higher (representations and offices): Advanced

URL Filtering, threat prevention, Partner-enabled premium support;
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< — Servers

Number and Number and
DESIGNATION QTyY type, Minimym type of minimun
disk capacity network
interface
Dell PowerEdge R470 Rackable 1U SAS 4 x LAN (Gigabit
1 processor Intel® Xeon 6700 (E-core or P-core) 1 40 To Ethernet) - RJ-
Memory: 128 Go memory DDR5 45 ;1 x iDRAC -
RJ-45
NAS(Network attached storage) Synology . L
RS3621RPXS RackaStation 12 baies rackable + kitrack | , | 1010 %" 4E’;hLe’i‘r':‘eE§3]9§£'t
inclus, CPU Xeon D-1531Ba 6 coeurs RAM 64 Go, - i
possibility 45 ; 1x ISCSI

stocage 32 To extensible, RAIS 1 ou

RAID 5§

General Information for network equipment

COUNTRIES AND GPS COORDINATES
Cotonou, Douala Dakar Kigali
TYPES OF DEPLOYMENT (Benin) (Cameroon) | (Senegal) | (Rwanda)
2,3983589 4,0396100 14.716165, | -1,9465518
6.3508763 9.6856100 -17.461932 | 30.0600100
Supply and configuration of IT| Palo Alto Palo Alto Palo Alto | Palo Alto
equipment (router and firewall) Networks | \ . “ < pa. | Networks | Networks
PA-3220 or ) PA-220 | PA-220 or
) 220 or higher . .
higher . or higher higher
: version . :
version version version
Server supply Pow[();:IIEI dge Nas Synology
R470 RS3621RPXS
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B- RELATED SERVICES AND SCOPE OF WORK

The work to be carried out includes :

o Removal of generators (see information by site) KVA, power, control, and
management cabinets, as well as equipment for the automatic daily tank filling
system (pump, gauge, valves) and the automatic inverter panel ;

o Necessary renovation work (civil engineering, painting, wall coverings, metalwork,
sound traps, etc.)

o Supply of various accessories for laying, handling, installing, and connecting power
and control cables ;

®© Regional Representation for Central Africa

Electricity

CONNECTION AND INSTALLATION DIAGRAM FOR THE GENERATOR

Server room
FAGACE RRAC
FAGACE
4th Floor
3th Floor
2" Floor
1st Floor
Tech
Messaline
Generator space CNPS Bonanjo
Creation of floor platform and protective grid Ground
Floor
(4mx3m)
Basement 1
Basement 2
EXPECTED WORKS
N° Quantity
1 Installation of electrical cable ducting 75m
2 Pulling of electrical supply cable 150 m
3 Pulling of electrical return cable with automatic 150 m
shut-off
4 Wiring and commissioning
5 Inverter box 1
6 Circuit breakers
7 Installation and fitting of 40 KVA electrical unit 40 Kva
8 Installation and fitting of 40 KVA INVERTER UPS 40 Kva
9 Various labor services
10 TPC cable duct © 90 mm, 100 m 100 m
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11
12

13
14

CIVILENGINEERING SERVICES

Guide wire in pipes

Installation of 200 m of 90 mm TPC ducting and
guide wire in pipes

Excavation of trench between generator base
platform and

BUC power (to be defined)
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® Representation Office of Rwanda

Building information

CONNECTION AND INSTALLATION DIAGRAM FOR THE GENERATOR

Building slab

FAGACE Representation Office

CIVILENGINEERING SERVICES

1 Guide wire in pipes
Installation of 100 m of 90 mm TPC ducting and
guide wire in pipes
Excavation of trench between generator base
platform and

4 BUC power (to be defined)

14th Floor
13th Floor
...th Floor
...th Floor
2" Floor
1st Floor

Ground
Floor
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© Regional Representation for West Africa
Electricity

Nil
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® Cotonou, Benin HEADQUARTERS

Electricity

CONNECTION AND INSTALLATION DIAGRAM FOR THE GENERATOR

Building slab

2" Floor
Server Room| 1stFloor

Ground

FAGACE HEADQUARTERS
Floor

CIVIL ENGINEERING SERVICES
1 Guide wire in pipes
Installation of 100 m of 90 mm TPC ducting and
guide wire in pipes
Excavation of trench between generator base
platform and
4 BUC power (to be defined)

Page 33|41
ToR || ACQUISITION OF VSATSs (Very Small Aperture Terminal) FOR CONNECTION



Chapiter 2 : Project management

Project implementation process :

The project will be carried out in three stages. The successful bidder
(tenderer) must propose an approach that meets the requirements of the
request

Step 1 : Project launch, scoping, and analysis

This step consists of :

» Establishing a project governance framework ;

+ Establishing a project quality assurance process ;

* Developing the scope document and organizing the kick-off
meeting ;

* Conducting a technical and architectural deployment study ;

+ Defining performance indicators and success criteria :
monitoring progress, quality, adherence to deadlines, budget, user
satisfaction, etc.

» Defining success criteria : establishing success criteria for the
project, such as the achievement of operational objectives,
compliance, user adoption, etc.

Deliverables :

Compilation of the scoping file : compile all scoping documents into a single file,
including functional specifications, schedule, functional analysis report, analysis
report describing the technical architecture of the solution, budget, risk analyses,
and bidder commitments.

Final validation : before starting the project, obtain validation of the file by the
steering committee and ensure that the bidder agrees to comply with the agreed

Step 2 : Temporary handover

Temporary handover after delivery and installation of equipment and confirmation
that it is in good working order;

Deliverables :

» Solution installation report ;

+ Validated security test report and correction of detected vulnerabilities.
» Acceptance test validation report ;

» User manual for the configured solution ;

* Administration manual.

Step 3 : Final handover

Final handover at the end of the one (1) year warranty period and training

Temporary and final handovers shall be recorded in minutes signed by both
Parties, after all reservations have been lifted and the proper functioning of all
equipment delivered and installed has been confirmed in use.

Training plan : the bidder shall prepare a training plan (including materials) and a plan
for the transfer of functional and technical skills so that users can easily familiarize
themselves with the infrastructure.

Section 1 : Staff training




Training for persons designated by the project manager in the use of the
facilities is part of the contract.

This training shall last for the time necessary for these persons to master
the facilities and use their skills without assistance from the bidder.

Section 2 : Maintenance contract

The company will submit a draft contract for VSAT infrastructure maintenance bidders
as part of its bid. The bidder must include all conditions in its bid (standard contract
template).

> Preventive maintenance

- Annual maintenance plan for equipment inspection and calibration.
- Verification of software updates and security patches.

» Technique support

- 24/7 support service with a guaranteed response time of 4 hours.
- Availability of critical spare parts to ensure rapid repair in the event of a breakdown.

- 365/24/7 warranty support for all sites.



Part Il

Form templates (Annexes)



COST BREAKDOWN

Based on the TOR, the bidder shall submit a signed and dated proposal in table form

indicating :

Annex 1 : Binding part table of costs : total amount

TOTAL AMOUNT
Item Description Qty Installation site

A VSAT
B Monthly recurrence
C Supply and connection of

inverter.

Supply and connection of

generator.
TOTAL
Option

The present statement for the binding part is set at an annual amount of: ... in US
dollars converted into CFA francs (XOF). All taxes included (... T.T.C)
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Annex 2 : Table of costs binding part : breakdown of the total amount

BREAKDOWN OF THE TOTAL AMOUNT

Unit price in CFA

Name of the Unit of .. | (Exclusive of VAT) etz e
ITEM . Quantity
bidders measurement In In :
. In figures
figures letters

TOTAL Exclusive of Tax

VAT

TOTAL All Tax Inclusive




Annex 3: Table of costs conditional part annual total amount

ANNUAL TOTAL AMOUNT

Unit Price in CFA Total price

Name of the Unit of .. | (Exclusive of TVA) P

ITEM . Quantity

bidders measurement In In _
. In figures
figures letters

Fixed amount 1
2 D/H

TOTAL Exclusive of Tax

VAT

TOTAL All Tax Inclusive

The present statement for the conditional part is set at an annual amount of: ... in US
dollars converted into CFA francs (XOF). All taxes included (... T.T.C)
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Annex 4: Table of costs conditional part breakdown of total amount

BREAKDOWN OF TOTAL AMOUNT

Unit price in CFA

Name ofthe | Unit of | (Exclusive of VAT) | Total price
ITEM . Quantity
bidders measurement In In .
. In figures
figures letters

TOTAL Exclusive of Tax

VAT

TOTAL All Tax Inclusive




Annex 5 : Submission template (commitment letter)

Address and contact [Date
of the submission]
of the company

[No. of the contract]

To : [name and address of the Project
Manager]

Object : Supply, installation, and commissioning of VSAT antennas

Dear Director General,

After reviewing the tender documents for the supply, installation, and commissioning of
VSAT antennas in Cotonou, Douala, Dakar, and Kigali for FAGACE, and the
aforementioned technical and functional specifications of the contract,

We, the UNdersigned ..o
duly authorized to sign the bid on behalf of [name of bidder or consortium followed by
“jointly and severally”]

propose to execute and complete the work and repair any defects in accordance with the
said contract conditions, price schedule, technical specifications in the bid, or any other
amounts that may be established in accordance with the said conditions :

For the binding part : Supply, installation, and commissioning of VSAT antennas
in Cotonou, Douala, Dakar, and Kigali for FAGACE. For an amount of (in figures
and words)

For the conditional part : Annual maintenance and support of infrastructure. For
an annual amount of (in figures and words)

............... FCFAHT/HD or............... Dollar.

Our proposal is binding if our bid is accepted and, subject to any changes resulting from
contract negotiations, we undertake, if our proposal is accepted, to commence the service
no later than the date agreed during said negotiations and to complete all work covered
by the contract within the agreed time frame.

We have noted that the Fund is not obliged to accept the best bid and that it may decide
not to proceed with this call for tenders without having to justify its decision or pay any
compensation in this regard. In witness whereof, | hereby submit this offer by affixing my
signature.

Done on 2025

Authorized signatory
(First and last name & Stamp)



